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 Aberystwyth University Guild of Students (AUGS)
General Meeting
Tuesday 8th of November 2011 | 6:00pm |

1. Welcome and Introduction from Guild Chairperson 

Mike Buchanan (MB) welcomed everyone to the meeting and gave a brief introduction to what a General Meeting (GM) entailed. 

MB apologised for the lack of booklets and especially the lack of Welsh translation, he noted that he hadn’t managed his time efficiently enough to produce the booklets bilingually. 

2. Apologies 

None present.
3. Opening of Nominations for Democratic Procedures Committee (DPC).

One member of the committee has not been able to complete his term and therefore elections must be held for that place to be filled. One nomination received so far. Close of nominations at the end of the meeting. 
4. Approval of Minutes of Annual General Meeting (AGM) of 2011/2012


Proposed: 

Seconded: 

DPC clarified that AGM minutes are not allowed to be approved until the next AGM and will be deferred until then. 

5. Sabbatical Officer Reports and Questions 

President – Ben Meakin (BM)
BM noted that it has been a very busy year. Arriva decided to put the price up on their bus pass without any consultation with students. The Guild was brought in last minute on the discussions and luckily Mid Wales Travel was secured as a second option. 

BM has been busy securing £10,000 for a Bus Bursary Scheme that the Guild will operate for those living away and out of Town as a result of the housing crisis. 
He discussed the bed bunk situation the Guild faced over the summer. BM expressed his desire to try and help the students moving in with information rather than attack the University over the decision.  
BM believes the Guild to be very dated, not only on the cosmetic side of things but also in the day-to-day running and has therefore implemented a review within the Guild to try and address some of these issues. 

Education Officer – Jess Leigh (JL)
JL has been busy lobbying the University for a 24/7 computer room, which has been achieved. 
She will now be reviewing the Personal Tutor System over the next term and would like as much engagement as possible, as she currently believes engagement with the Guild to be poor. Also JL will be working on the Living Wage Campaign with the sports and societies clubs. 
Student Support Officer – Tom Burmeister (TB)

TB has been busy with:
The Housing Crisis Centre before term which aimed to place Erasmus student in accommodation. 

Freshers Heroes, Freshers gaming lounge, Heroes in the Night. 
Campaigns around Mental Health, the setting up of a Mental Health society. TB feels that private accommodation needs to be reviewed. TB has been busy recently with his ‘Fools Rush In’ Campaign. He has also been involved in the Student Support Committee and criticising them on how they are currently running their service. 

A mental health petition is also available to sign. 

Workshop on the 7th of December – ‘Self-development’ contact Dorothy – Equal Opportunities Officer on Union.equalopp@aber.ac.uk for more information. 

Question: Is the ‘Fools Rush In’ campaign a call on students for inaction?
Answer: No this is a call for intelligent action.  

Student Activities Officer – AlunMinifey (AM)

AM has been busy in re-structuring the process in which grants are given out to Sports and Societies in order to make it more accountable. Also looking at ways in which to double the existing £2,000 for societies. 
Funding has been secured for Floodlights by the Alumni Office either to go on Bleandolau or Panty Fields. 

Question: What if societies set up after the grant deadline?

Answer: We prefer for societies to be set up and established before we give money to them in order to see the benefits of that money. 

Question: What if they will only become sustainable with the money?

Anser: We will always try and help where we can. 


Welsh Affairs and UMCA – Tammy Hawkins (TH)
TH spoke in Welsh for her report and apologised that the translation equipment was not working however the booklet did contain the English version of her report. 

TH spoke of how busy the first few months of her role have been. Dealing with issues such as; Arriva Bus Cards, Revamp of the Union Building and the organisation of Freshers Week for the Welsh Speaking Community. TH discussed her road trip to other Union’s around the United Kingdom in order to make comparisons with ours. She’s been busy organising the ‘Dawns Rhyng-gol’ the Inter-collegiate dance, re-formatting her committee structure, and making changes to ‘Swn’ which is the Welsh speaking communities alternative night in the Union. She also wished to note how the Police and University staff had praised UMCA on their lack of A&E admissions and Police dealings this year.  TH is now busy with organising the Christmas Ball for UMCA members. 

Question: Why did it not get translated – if your blurb got translated into English why wasn’t this translated into welsh?
Answer: It’s the chairs responsibility, so that question would need to be directed at him.  
Answer: (MB) I started doing the booklet in English first, because the majority of the populations speaks English. I did get the motions translated but haven’t included them. 

Question: Why didn’t you just include what you had translated? 

Ben Meakin – President, calls for a Procedural motion:
BM calls for a vote of no confidence in the chair. DPC explain under Section 7, by-law 7 that a vote of no confidence in the chair would last for the duration of this meeting and the chair would then resume his role. 

Speaking for the motion: (BM) You can clearly see that the organisation of this evenings meeting has not been done to an acceptable standard. Bilingualism is core to our Guild Policy and ethos and he has ignored that. I call for a vote of no confidence in the chair because of this. 


Speaking against the motion: (Gabriel Aldam) As someone who has been involved with the Guild Executive over the years I can see that he has tried to prioritised his work. This meeting cannot overrun as there is an event booked in after it, so stop with this motion. 



Vote for the motion: (that) This Guild has no confidence in the Chairperson for this meeting.

Question: What would the effect of the motion passing be? 
Answer: He would not Chair this meeting – but would resume his role after. The DPC would run this meeting. 

Vote for the motion:

Motion passes for this meeting. 

For the remainder of the meeting a member of the DCP – Jonathan Hendry – took the role of Chairperson.


6. AUGS budget for 2011/2012. 

BM noted that the Finance Officer in the Guild has been unwell and therefore the budget has not been completed for the meeting, he noted that it would be on the Guild’s website as soon as possible. 

BM wished to inform everyone that the Guild is affiliated to the NUS which costs £26,400 per year. 

Question: How can we have a motion on Starbuck without knowing what our financial situation?
Answer: If that’s the case then withdraw the motion.  
Question/Point of Order: People need accurate data, before making a decision.
Answer: I can’t help if we have a member of staff off.
Question: Why then did you not have any contingencies in place? 




7. Lapsing Policies.


Definition of a Lapsing policy – it ceases to be in effect in the Guild. 

a. Green Electricity
Speaking for the motion:
Its important that we invest in green electricity and important that we fight for it. 


No one spoke against
Vote for motion:

Motion clearly passes

b. Ethical purchasing policy
Speaking for the motion:

This is a motion all about ethical investment; let us renew this so we can have ethical products in the union. 

No one spoke against
Vote for the motion
Motion clearly passes. 

Due to lack of information on Lapsing policies - a motion was brought forward to defer all lapsing motions to the next academic years first GM. 


No one spoke against

Vote for motion (to defer)
Motion clearly passes. 

Any Lapsing policies that people feel need to be a part of Guild policy this academic year can introduce them as motions in the next GM. 

8.
Constitutional Motion

a. Dealing with disruption at a GM

Proposed: Ben Meakin Seconded: Jess Leigh
This motion seeks to make an amendment to the constitution in order to deal with any disruption at GM’s. 
Currently we cannot remove anyone; we can only adjourn the meeting. This will allow the DPC to reject someone from the meeting if they are disrupting the running of it. 


Question: What do you mean by disruption? 

Answer: People who disrupt the meeting in which it cannot continue in an orderly manner -anti-social behaviour, shouting or swearing.

Question: Who will make the decision? 

Answer: The Chairperson 
Question: Will someone have one minute to say why they shouldn’t be removed?
Answer: Yes. 

No one spoke against.

Vote for the motion:
Motion clearly passes. 

9. 
Policy Motions 


a. Alternative nights in the Union

Proposed: Laura Dickens Seconded: Andrew Tindall

Would like to see more alternative nights in the union, making more use of Tuesdays and Thursdays. 

Question: Do we not already have alternative nights?

Amendment proposal: 
Promote any alternative nights that are going on and increase them. 

No one spoke against.

Vote on the amendment.

Amendment clearly passes. 
 
Question: Who will get to decide what alternative nights are put on?
Answer: The union bars. However people can go and introduce their own ideas to them. 

No one spoke against.

Vote for the motion as amended:

Motion clearly passes. 


b. All out on Nov30

Proposed: Andrew Tindall Seconded: Rob Garlick

Tomorrow 10,000 students will march in London. 3 million people will strike on November the 30th. This motion asks for the Guild to support this walk out and the demonstration in town also.  

Question: What about the people who work in the Guild that are members of the Union and will be striking, how can these members make sure this happens? 
Answer: It’s important that people are encouraged beforehand. 
Question: Wouldn’t this motion be detrimental to our education? 

Answer: The walk out for 1 day and subsequent loss of education is not the same as the damage that the proposed changes will make. 

Speaking against the motion:
This motion is wrong – we are in an economic downturn. Students want people and the University to support them – how can we ask the University to listen when we’re walking out.  We should pay tuition fees and sometimes you have to be unpopular to be a politician. I know you don’t like the Tory’s, but sometimes they are right. We should vote this motion down 

Vote for the motion: 
Motion clearly passes. 

c. Bierkeller and German Beer

Proposed:  Linden Parker Seconded: Laura Gough
The Bierkeller event should be spelt correctly. We’ve been contacting the union for some years and they will not listen. We also want them to sell German beer at the event. 

Question: Is this for the Bierkeller event only or for the whole year.
Answer: For the event only. 
Question: Why not ask them to change it?

Answer: We have asked them before and this is the only way to get them to act.


No one spoke against. 

Vote for the motion:

Motion clearly passes. 

d. Council elections
Proposed: Laura Dickens Seconded: Tom Burmeister
Students make up 60% of the population in Aberystwyth. We want to encourage the Guild to promote students to stand as a candidate and vote so we can get better representation. 

No one spoke against.
Vote for the motion:
Motion clearly passes. 

e. Overcrowding and the housing Crisis
Proposed: Andras Lederer Seconded: Pawel Szmit
The main idea is to recognise the situation with overcrowding in Aberystwyth. This has been going on for years in Aber. But I can’t see any improvement in the situation. I can’t see what the Guild or the Sabbaticals before them have done regarding this issue either. We want to see a report on what the Guild is doing. 


No one spoke against.

Vote for the motion:

Motion clearly passes. 

f. Carnage: not what the name suggests.
Proposed: Laura James Seconded: Mitchell Parker

This motion will mandate the Guild to permit carnage to run in Aberystwyth again and use the union for the event. Mainly because the reasons for which the event was banned I feel are not good enough; Going in the sea , fighting and so fourth, doesn’t really happen and could happen on any other night. 

Speaking against the motion: 
Many pubs in town who are members of the Pub Watch scheme have decided not to hold this event. It seeks to make a cheap buck out of students charging for a top even though you don’t pay entry fees in Aber. You do in cities but not in Aber.

Speaking for the motion:
I was a volunteer steward  and there were 1,000 people on the event and yet only a few incidents. Private security firms have been called in to be there for the event and they are all licensed. 

Speaking against the motion:
Carnage sexualises the whole event. I find it disgusting. We should be above this kind of thing. You should question your sexual politics if you think Carnage is acceptable. 

Proposed amendment:

Defer the issue to a Sub-Committee to look at it.  

Speaking against the amendment:
It would be silly to create a sub-committee to look at the issue of how students can get drunk. 

Vote on the amendment: 

Amendment falls. 


Vote on the motion:
Motion falls. 


g. Coin machines in laundry rooms.
Proposed: Laura Dickens Seconded: Rob Garlick

We need a change machine in the laundry room. 

Question: Can’t you go to Cwrt Mawr bar? 

Answer: It’s not always open. 


No one spoke against. 

Vote for the motion:

Motion clearly passes. 

h. No confidence in the Minister for Universities & Science.
Proposed: Andrew Tindall Seconded: Joe MacMahon

This is in response to the HE paper and the HEFCW paper. The proposals by the papers were on an average of £7,250 being the fees level but we now know this not to be the case. So we need this motion. Ben needs to condemn any mergers also – this will be detrimental to the University and students. 

Question: What exactly will this achieve?
Answer: It will mandate us to campaign for better.  Other unions have adopted similar motions. It will also put pressure on him to resign. 


Speaking against the motion:
Because I have full confidence in David and Leighton in doing their jobs. They are doing great; we should have confidence in them. 
Question: Can we have a vote of no confidence in the speaker against?

Answer: No. 

Vote for the motion:
Motion clearly passes. 

i.Keep Starbucks Out!
Proposed: Kieran Ford Seconded: Andrew Tindall

The Guild is currently financially unstable, but even though this is the case we cannot move away from our ethical principles. The coffee shop could be a good proposition to get us out of financial instability. But we should not invest in a company that is anti farmer, anti worker and un-ethical. Investing in such brands will endorse destruction of our local economy and allow injustices to continue. The plan is based on a risk. Competing with the arts centre and the local economy is not the right thing to do. Let us not exploit our students or the workers by supporting this motion. 

Question: Does the popularity of Costa in town undermine your argument? 
Answer: Not at all, Costa exploits as will Starbucks. We are a political union and shouldn’t have these sorts of brands here. 
Question: Why are you against Starbucks and not coke and so forth being sold in the Shop?
Answer: That is a brilliant question. We need a boycott on coke and nestle also - they do not need to be a part of our union. 

Speaking against the motion:
On top of being a political union. We are here for the students. The Constitution of the Guild does not mention that we are more of a political institution than we are a representative institution. Aber arts centre invests its profit into stupid things. We would invest our profits into creating a better place for students. Because we are affiliated to NUS we are affiliated to NUS Students Services – Starbucks is one of the options available to us through NUS SS along with Peros and Wicked coffee. All three follow the national rainforest alliance. 
Starbucks would be run by us. If we were to get a local company in then we would need to section off a part of the Guild, rent it individually to the company and we wouldn’t see any of the profit. With Starbucks the money we make we will invests back into student services, sports and societies.

Question: Does Starbucks offer anything else?
Answer: It offers training for staff.  We would be buying into their machinery which we would get a discount on due to our affiliation with NUS SS. For example a bag of coffee beans from Starbucks for a high street store is £17.50 a kilo we would by it at £11 per kilo. We would pass that discount on to you the students.  

Question: Where is the report about this? About the money side of things? Surely we cannot have a debate without such information? 
Answer: We haven’t yet taken this to the University to ask them for the cash investment to re-develop an area for the café shop. It was kept on the quiet due to this, we need their acceptance first. I told the Executive Officers in order for transparency and this motion is what has happened.  

Question: What are the benefits?

Answer: Salford’s had a café which brought in a profit of £14,000 a year. They then brought in Starbucks and they are projected to bring in £31,000. The café area was already there.


Speaking for the motion:
Starbucks may fail as a business. I don’t think it can compete here. It will depend on first year students because people will not come in from the town. Plus it will be secondary school students coming in. 

Speaking against the motion:
The Guilds finances are in a severe state. Yes, Starbucks is an unpleasant brand and to accept it is a dance with the devil, but on the flip side, I would rather see a better union, a stronger guild, better paint, decoration and advertising. I think it’s good that we are trying to make a difference. I think this is the best opportunity I’ve seen in the last 2 years for this Guild to be turned around. Please vote this motion down. 

Question: Why not something else apart from Starbucks?

Answer: This is the first option brought forward and the best one as no others have been brought to the table. We need to think about our finances. Until alternatives are tabled we must support Starbucks. 

Point of clarification:
There is no proposal to have a Starbucks this is a motion to say we wouldn’t want it. 


Speaking for the motion:
Starbucks doesn’t taste nice. At the start of this meeting we didn’t have certain information about our finances. What makes Starbucks a magic solution now? When we haven’t been making good of what we’ve got? Wicked coffee is not advertised correctly. We had a loyalty scheme 2 years ago this is no longer happening. Although other people are saying that it is. We need to improve the union. Starbucks is not the option to do that. 

Speaking against the motion:
The real issue here is the economic viability of the Guild. If we don’t sort this out we are up shits creek. 
The shop in Borth had intentionally ripped off Starbucks. Taste is not an issue, he (Speaker for) doesn’t like Starbucks, I don’t like coffee, but if someone wants to go to Starbucks then we cannot deny them that choice. Ethical values are not important, budget and money is. We have control over budget, cost and working conditions of our Starbucks.  

Summary by Propose: 
Starbucks is a huge price to pay for a solution that may not work. By investing in their products we will be investing in their company and in to their awful ethical morals. 

Vote for the motion:
Motion falls. 

10.
Emergency motion:
a. Sustainable admissions pledge.
Proposed: Ben Meakin Seconded: Jess Leigh
This pledge will seek to guarantee accommodation to all students accepted at Aberystwyth, admit the amount of students it can sufficiently provide provisions for, single room accommodation, and that if the University fails to adhere to this pledge, the Guild will be forced to engage in counter marketing campaigns. 

The pledge had been signed by Pro-Vice Chancellor – Professor M Jones. 


Motion to approve this pledge.

No one spoke against.

Vote for the motion:

Motion clearly passes. 

11.
Close of Nominations for DPC

Only one nomination. Jess Carr therefore becomes the elected member of the DCP. 
12. 
Any Other Business 
12. 
Date & Time of Next Meeting 

 December 6th 2011. 
