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1. Welcome, Introduction and resignation from Guild Chairperson 

Mike Buchanan (MB) welcomed everyone to the meeting. MB moved on to apologise for his lack of organisation of the previous GM. He wished to note that he does feel the Bilingualism policy to be important and that he had failed to delegate any roles to the Democratic Procedures Committee which lead to bad organisation of the GM. MB wished to resign as he had not appreciated the time and effort the role would take and wishes to concentrate on his studies along with his new role as Student Trustee. 

A member of the Democratic Procedures Committee (DCP) was elected to take the role of Chairperson for the rest of the meeting as a result of the resignation. Jonathan Hendry was proposed and accepted. 


N.B. A motion of no confidence in the Chairperson had been proposed before the GM. However the Chairperson decided to stay and help with the organisation of this GM before resigning. 

2. Apologies

None present. 

3. Opening of nominations for Elections committee. 

Nominations were open until 7:00. This allowed for preparations for an election to take place if more than 4 candidates had put their names forward. 

4. Approval of Minutes 8/11/2012
Proposed: Ben Meakin Seconded: Jess Leigh
Amendment Proposal:
That the proposer for the motion “All out on Nov30” be changed from Rob Garlick to Joe Mcmahon. 

No one spoke against the amendment
Amendment accepted. 

Vote: to accept Minutes as amended. 
No one spoke against. 
Motion clearly passes as amended.
5. Sabbatical Officer Reports and questions. 

The Sabbaticals wished to thank everyone for their input into the Guild Survey and note that they have been busy dealing with the feedback. 
Ben Meakin (BM) – Guild President. 
Ben began his report through the medium of Welsh and welcomed everyone to the GM.  BM noted that he had been busy securing £52 thousand pounds from the University in order to improve the Guild. Along with a Bus Bursary Scheme which will help those being forced to live outside of Aberystwyth due to the housing crisis. He spoke of his involvement with the Universities response to Leighton Andrews’ (AM – Minister for Education and Skills) report on how many Universities he wishes to see in Wales and the proposed merger with Bangor. Along with a personal response.

Question: Is the £52,000 all going to be spent of coffee?
Answer: We acquired the £52,000 on a proposal we submitted to the University on how wel want to try and diversify commercial activities in the Guild. (The proposal is available for viewing).

Question: Are the University planning to have bunk beds to offer to students next year?
Answer: They are going to offer bunk beds to returning students. This is something we have met with the Accommodation Office over. They feel they need to offer cheaper accommodation, but we feel that those who have to think with their pocket rather than their education then there is no option. 

Question: Has there been any consultation with students regarding the coffee shop? In our meeting you said that you didn’t have to ask the students what they thought as you are President. 
Answer: The coffee shop is to try and diversify trade within the Guild which is badly needed. The previous GM acted as consultation, I wouldn’t see the need for more as it can slow down if not stop the process. However if people want it then we can conduct consultation.

Question: Some other Universities have gone down this route, can we therefore get more details from other Universities regarding any financial benefit?
Answer: We can, however I don’t want to fill out the website with other Universities good practice. 

AlunMinifey (AM) – Activities Officer
AM wished to add some things to his written report. He has been working on a strategic plan in order for the University to match fund what the Guild is putting into sport.

Jess Leigh (JL) – Education Officer
JL started by stating that she believes that BM would never have stated such a thing as no consultation was needed because he was the guild president. JL has been busy with a lot of case work recently along with training the Course Representatives. She has been involved with a campaign called Purple flag which is about creating a safer town and students are considered as key to promoting this. 

JL noted also that the Academic Affairs Committee along with the Pro-Vice Chancellor and Guild have been in discussions regarding a late submission policy.  
Question: Why has there been no consultation re: late submission policy?
Answer: I put it in my manifesto and I took my election as evidence of the need to have one single policy. Otherwise I need for you to bring me a policy in order to action on. 
Question:  No one backed any change, so I wonder if you can do anything?
Answer: It’s really hard when you’re elected whether you take a mandate from those that elected you or 200 students who were at the GM. If you want us to vote against it in Senate and Council then let us know.

Tammy Hawkins (TH) – Welsh Affairs and UMCA President. 
Tammy has been busy with Gloddest which is the annual dinner dance for the Welsh speaking population and this year was attended by over 230 people which is a record. TH has also been very busy working with a team of people in order to create a new bilingualism policy and would like to thank the hard work that the other people have put in. 

Tom Burmeister (TB) – Student Support and Welfare Officer.
TB wished to apologies for not writing a report for the GM booklet but has been very busy this month, but assured that it would be published in his blog. TB has been busy dealing with accommodation complaints and giving advice to new tenants. Also working with the Student Support Committee and as a result an Accommodation Sub-committee will be set up in the New Year to deal with these issues. Along with a Student Letting Service when PJM farm is built this will hopefully solve a lot of accommodation issues. TB has also been instrumental in the creation of a Mental Health action planning group to start in January, he noted his disappointment that 2 new staff had been employed yet none of them are mental health officers, however he shall mandate them to hold this responsibility. He’s also been working with Student Finance, in order to create ‘One’ form to rule all the finance you can apply for in University. TB has been busy with his Housing Week campaign and the promotion of the NUS housing Survey. He noted that his Tricks of the Trade workshop wasn’t well attended however the HMO office from Ceredigion Council are in his next workshop and urged more to attend. 
A member of the GM wished to thank Tom Burmeister for taking the issue of housing so seriously.
6. 2011-2012 Budget

Question: What was the non-specific income that we are losing?
Answer: That was the money we are paid from Arriva for Administration costs which is much less this year. 
Question: Why the increase in Financial, IT and Insurances?
Answer: Staff shake up. 
Question: What measure are the trustee board going to do in order to reduce the Staff and Administration cost of over £1.1 million pounds?
Answer: We made a job cut this summer – 10 years ago we had 43 members of staff, this year only 23 I don’t think that can reduce any more.
Question: You mentioned in the last GM that we spend £24,000 for NUS, what do we get for that money?
Answer: Support, training, campaigns

7. Policy Motions

a. Reviving the Guild’s Democracy 
Proposed: Rory Roberson Seconded : Laura Dickens 
A clear fault in a recent election was the exclusion of RON from the ballot paper. This shows clear contempt for democracy. This motion is asking for better advertising of the General Meetings along with better transparency, and communication about the actions taken from General Meetings. 

Speaking against the Motion:
Mistakes have been made but I don’t feel that this motion is really needed. Advertising has been ok and social media along with the Website have been utilised. RON wasn’t included but without a candidate for NUS elections then no-on would have gone. 

Question: Would you agree that RON should be there on any election, if he is elected then it is the voice of the student body that we are not happy with the candidates. 
Answer: Yes, but having representatives at NUS Wales is better than none. 

Proposed amendment: 
In “Resolves”, remove paragraph 10 and renumber the following sections accordingly.

Speaking against the amendment:
This motion is set to condemn the Chairperson and President as they are the people responsible. We need to hold them to account when they are wrong. 

Question: I thought it was the responsibility of the Chairperson and not the President? 
Answer: The constitution states that the President is responsible also. 

Vote on the amendment
Amendment clearly passes

Vote on the motion as amended. 
Vote clearly passes as amended. 

b. Real Ale Advertising / Stock
Proposed: Ainsley Gilbert Seconded: Robert Hardware
We voted to put Real Ale in the Guild last year. This motion is about advertising it correctly and informing the staff. 

No one spoke against.
Vote for the motion:
Motion clearly passes.

c. Housing: Welfare, not profit
Proposed: Richard Morgan-Ash Seconded: Robert Hardware
This is a really important issue. Some students have had to quit their studies because of accommodation issues. 

Proposed amendment: 
Remove Aberystwyth Guild of Students from Resolves 1. 

No one spoke against.
Vote on the amendment:
Amendment clearly passes.

No one spoke against. 
Vote for the motion:
Motion clearly passes. 

d. Getting the message out there 

Proposed: Richard Morgan-Ash Seconded: Andrew Tindall 

The Sabbatical officers work really hard in their jobs. This motion is about making sure that they communicate what they do to us members.  

Proposed Amendment: 
In paragraph 2 of “Resolves”, remove the words after “mandates” and insert the words “all members of the AUGS executive committee to publish monthly online reports as regards their actions in the relevant month”. 

No one spoke against.
Vote on the amendment:
Amendment passes. 

Question: What does censure mean?
Answer: It is the strongest language you can use without a vote of no confidence. 

No one spoke against
Vote on the motion as amended 
Motion clearly passes. 

e. Ble mae’r gymraeg?
Proposed: Andrew Tindall Seconded: Greg Dash 
Bilingualism should be respected in this institution. There is current policy that mandates the Guild to be bilingual. We are a Welsh institution in Wales and the language should be respected. The bilingualism committee should be more active. 
Proposed Amendment: 
In paragraph 2 of “Resolves”, remove the words “Bilingualism Committee” and insert in their place the words “Bilingualism Steering Group.


N.B. The Bilingualism Committee was the term used under the old constitution.

Point of information: The steering group consists of the Welsh Language Officer, UMCA President, Guild President, Translator and Kate heaven. 

Amendment withdrawn by proposer.

Question: Does this refer to societies also?
Answer: No this motion is regarding the Guild and Committee. 

Amendment Proposal: 
Remove paragraph 2 of “Resolves”. 
No one spoke against. 
Vote on amendment 
Amendment passes. 

Speaking against the motion:
Vote this down, it is wasting time. 

Question: Would you agree that this evening’s; bilingual translator; bilingual slides; and bilingual books, has made up for previous guild mistakes? 
Answer: Yes I do. And it will be enhanced by Welsh Government Policy. 

Summary by propose:
Condemning the past failures is important. 

Vote for the motion as amended:
(vote counted for clarity)
Motion falls. 

f. Students and Alcohol
Proposed: Pedro Diogo Seconded: Kaiesha Page 
This motion is to ensure a safe and responsible space for students to drink alcohol.

No one spoke against.
Vote on motion:
Motion clearly passes.

g. A living Wage for all AU Staff
Proposed: Dan Walsh Seconded:  Stuart Macnaughtan 
Proposed Amendment (1) :
In paragraph 1 of “Resolves”, remove the letters “GS” after the letters “AU”. 
Speaking for the amendment: 
This is about making sure that a progressive institution such as Aberystwyth University pays its staff a living wage. The cost of living is rising. 

Point of information: 13% of this institution (263) are not being paid a living wage.

Speaking against the amendment:
It removes the ethics behind it. Saying that the Guild of Students lacks a financial stability to pay their staff a living wage. 

Point of information: Living wage is based on a family of 2 parents with 2 children under the age of 8.

Vote on amendment:
Amendment falls. 

Proposed amendment (2) :
In paragraph 2 of “Resolves”, for the words “Jessica Leigh”, insert the words “Education Officer and President”. 
No one spoke against.

Vote on the amendment:
Amendment clearly passes. 

Proposed amendment (3) :

In paragraph 1 of “Resolves”, after the words “Living Wage employer”, insert the words “and to mandate the Guild to lobby the university to increase the block grant provided to AUGS so as to successfully implement Living Wage.”. 

No one spoke against.
Vote on amendment:
Amendment passes. 

Vote on motion as amended:
Motion clearly passes. 

h. Restarting Democracy in the Guild
Proposed: Ben Meakin Seconded: Jessica Leigh 

This motion suggests moving to an assembly structure which will be more democratic. Assembly elections would go through the Course Representatives. This motion will examine the possibilities, however nothing could be implemented until next academic year.  A discussion group would be created. 

Question: Could the group be mandated to look at different options not just an assembly?
Answer: Yes and it will be open for anyone to join. The idea is to have a snapshot of the entire demographic and is important for democracy.

Proposed amendment (1): 

In every place where it says “General Assembly”, insert the words “a more representative democratic structure”. 

Speaking against the amendment:
The people who will be involved in this working group will be the people who want the Guild Assembly, and making this amendment only tries to cover that. I suggest that the amendment is voted down. 

Vote on the amendment: 
Amendment passes. 

Proposed Amendment (2):

In paragraph 2 of “Resolves”, after the word “model”, insert the words “in the form of an open working group.”. 

No one spoke against
Vote on amendment:
Amendment clearly passes.  

Ainsley Gilbert proposed:
That the main question now be put. 

GM Members agreed. 
N.B. This motion was of no effect as bye-law 7 stipulates the order of debate.

Speaking against the motion: 
I don’t think we can just listen to BM, the President.  We should have a genuine proposal by the working group before we vote on a motion. 

Summary by propose:
The current model of General Meetings are not democratic. This is me saying let’s change this GM to something more democratic.

Vote on motion:
Motion passes.  

8. Emergency Motion

a. Bilingualism policy
Proposed: Tammy Hakwins Seconded: Ffion Owen 
Bilingualism is important to our culture here within the Guild and the current policy is not good enough. This new policy is about creating a positive attitude towards the language. 

Proposed amendment (1):
In paragraph 1 of “Resolves”, for the words “regulation 1”, insert “section 2 of regulation 1”.

No one spoke against. 

Vote on the amendment:
Amendment clearly passes.

Proposed Amendment (2):  
In the proposed text of the Bilingualism Policy in “Resolves”, remove section 2.2.8 and re-number the following sections accordingly, and insert a new section 2.4.5, as follows:
2.4.5 Publications 

i. Articles submitted to The Courier and Yr Utgorn may remain solely in the language of submission. Translation of these articles is at the editor’s discretion 

ii. Any AUGS publication which is not The Courier or Yr Utgorn, must be translated 

iii. Any material promoting The Courier or Yr Utgorn should be bilingual
No one spoke against.
Vote on amendment:
Amendment clearly passes. 

Amendment Proposal (3): 

In section 2.2.2, subsection v of the proposed text of the Bilingualism Policy in “Resolves”, after the words “have been exhausted”, remove the following words and insert “the message must be sent out in English”.
Speaking against the amendment:
This motion is about treating both languages equally. This amendment is unnecessary as there are no monolingual speakers in Wales. It will always be in English if all other avenues have been exhausted. I wouldn’t have the ignorance to only send it in Welsh.
Question: If they have exhausted all avenues, and then send it in Welsh what happens then?
Answer: I don’t think they ever will. 

Vote on amendment:
Amendment falls. 

Question: Do bay radio need everything bilingually now?
Answer: As far as I’m concerned bay radio are currently bilingual as they are under a society policy. And have bilingual programmes and advertising. 

Proposed amendment (4):
In section 2.5.1 of the proposed text of the Bilingualism Policy in “Resolves”, after the words “lessons to members”, insert the words “at beginner, intermediate and advanced levels.”.

No one spoke against
Vote on the amendment:
Amendment clearly passes. 

Proposed Amendment (5):
In the proposed text of the Bilingualism Policy in “Resolves”, insert a new section 2.5.3, as follows: “AUGS and AU should provide a platform such as a coffee morning where Welsh speakers and Welsh learners can use the language, build confidence in the language and build connections with each other.”

No one spoke against.
Vote on amendment:
Amendment passes.

Vote on motion as amended:
Motion clearly passes. 


9. Elections committee
The following names were proposed for election to the Elections Committee: 

Mike Buchanan 

Huldah Knox-Thomas 

Keiran Ford 

Thomas Tudor Jones

10. Date and time of next meeting. 

Tuesday 21st February 2012

